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Hi all, 

I know that most of you are not having meetings this month but nevertheless here is my report 
which I would be grateful if you could pass it on to your councillors. 

 

 

Blueprint for the future of social housing approved 

Babergh and Mid Suffolk District Councils have approved their blueprint for the future of social 
housing. It will ensure that our tenants have good quality and sustainable homes, in safe 
neighbourhoods. 

This week, both councils approved the new Housing Revenue Account (HRA) 30-year business plan, 
which sets out the long-term priorities, plans and actions for council housing. 

Babergh District Council maintains more than 4,000 council properties for tenants, while Mid Suffolk 
has 3,745 properties within its council stock. However, demand continues to outstrip social housing 
availability. There are a further 798 households on the waiting list in Babergh, and 581 households in 
Mid Suffolk. 

The business plan outlines how the councils will invest more than £30m in improving existing homes, 
to ensure they are energy efficient. This supports the councils’ commitment to tackle climate 
change, as well as deliver new homes that provide good quality, affordable social housing for 
residents across the districts. 

 
 
The HRA business plan sets out seven key priorities for council housing for the next five years: 

Tackling and adapting to climate change 

• investing in council homes to improve their overall energy efficiency, helping the 
environment, and reducing tenants’ energy costs 

• ensuring that each property possible has a minimum of an energy efficient C rating by 2030 
through a £30m retrofit programme (£16m in Babergh and £14.5m in Mid Suffolk) 

Developing new council housing  

• aiming to build/acquire 65 new homes in each district per year, for each of the next six years 

Investing in current homes 

• improving the quality of existing homes and communal areas. 

Involving tenants in the running of the housing service  

• putting tenants at the heart of decision-making and ensuring they have a say in shaping 
housing provision and the service they receive 

Improving services for tenants 

• learning from every complaint and aiming to exceed the new Regulatory Framework and 
Standards 
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Improving the neighbourhoods that we manage 

• improving existing parking provision, including EV charging and improving the quality of 
estates through the development of a neighbourhoods strategy 

Implementing digital transformation 

• building tenants’ digital skills and ability, and using digital tools to put information at 
tenants’ fingertips whenever they need it 

 

 
As well as looking at predicted income and expenditure, the plan also incorporates feedback from 
hundreds of existing tenants – from consultations carried out during 2021 and 2022.  

Mid Suffolk’s cabinet member for housing, Cllr Lavinia Hadingham, said: 

“We need tenants to feel empowered to have their say in how their homes are managed and to 
ensure everyone has somewhere that they are proud to call home – so, of course it is important to 
seek their views and to ensure that they are at the heart of our future decision-making. 
 
“Their feedback, together with other consultation, research, scenario testing, and design, means 
that we can have confidence in a plan with specific, measurable and realistic targets. We look 
forward to continuing to work with our tenants as we deliver these improvements.” 

Innovation to be showcased at business awards 

Business innovation will be celebrated at an awards ceremony later this year and businesses in 
Babergh and Mid Suffolk are being invited to submit nominations to showcase how they are working 
in new and exciting ways. 

The Babergh and Mid Suffolk Innovation Awards are a celebration of all types of innovation across 
businesses in all sectors and will showcase how businesses are using innovative approaches to 
deliver their products and services, ranging from customer services to spearheading new 
technologies. 

There are 10 categories across a range of sectors that celebrate the best of innovation in the high 
street, healthcare, construction, customer service and foods. There are also awards for young 
innovators, innovation in future technology and the Business Innovator of the Year. 

Entering the awards is free and businesses can either enter themselves or nominate organisations 
that they believe are raising the bar when it comes to innovation. 

Cllr Harry Richardson, Mid Suffolk District Council deputy leader and cabinet member for economic 
growth, said: 

“We’re so pleased to be celebrating the talent and forward-thinking that is happening across our 
district. The last couple of years have been challenging for many businesses and I look forward to 
celebrating the hard work, innovative solutions and use of technology across our local businesses.” 

Babergh and Mid Suffolk District Councils held the inaugural Innovation Awards virtually in 
November 2020 with over 30 businesses shortlisted. This year the awards will be held in person at a 
glittering black-tie ceremony on 20 October at Wherstead Park. 



Report from Cllr L Hadingham, MSDC  Sunday, 31 July 2022 

The Innovation Awards 2020, saw the Shooting Star award, for most innovative company, presented 
to Stowmarket based Halo Service Solutions, while Challs International Ltd in Hadleigh were 
awarded Most Innovative SME. 

Modece Architects Ltd in Stowmarket received three awards the night, while Acorn Bots Ltd 
(Fressingfield), Personal Training Centre (Sudbury), West View IT Ltd (Stowmarket), Ferguson’s Deli 
(Hadleigh) and Yum Yum Tree Fudge (Woolpit) were also gold winners.  The Rising Star award, which 
recognised the regions young innovator aged between 16-25 was presented jointly to Chloe Davis 
and Sophie Tapscott for their work and commitment to supporting other young people at The Mix in 
Stowmarket. 

The nominations can be completed quickly and easily online, with no limit to the number of 
categories you can enter. Award entries must be submitted by 31 August 2022. 

Find out more or nominate a business for the Babergh and Mid Suffolk District Councils Innovation 
Awards  

  

Innovation Award Categories 

Shooting Star 

Recognising businesses demonstrating successful innovation developing new opportunities and ways 
of creating value in a national and international arena. 
 
Rising Star 

Recognising young people (16 - 25) who demonstrate outstanding innovation within a learning or 
workplace environment. This could be a new product, way of working or use of technology. 
 
Tomorrow’s World 

Recognising emerging and enabling technologies across all sectors of industry and areas of research, 
recognising inspirational solutions for tomorrow’s challenges. 
 
Customer Service Innovation 

Recognising businesses that demonstrate the best application of new methods, practice and 
technology to improve the customer experience. 
 
High Street Innovation 

Recognising the successful implementation of innovative strategies, products, procedures, or 
technology to promote trading on the high street. 
 
Sustainability Innovation 

Recognising businesses that demonstrate a contribution to sustainability or energy-saving 
technologies that lower their carbon footprint. 
 
Healthcare Innovation 

https://www.midsuffolk.gov.uk/business/economic-development/innovationawards/
https://www.midsuffolk.gov.uk/business/economic-development/innovationawards/
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Recognising research, development or businesses using emerging technology within the animal and 
human health sector. 
 
Future Food Innovation 

Recognising businesses that have developed or implemented cutting edge technology and are at the 
forefront of innovation in the food and agriculture sectors. 
 
Construction Innovation 

Recognising innovation in construction projects, materials or systems, putting in place 
creative solutions that result in sustainable homes, workplaces and infrastructure for the future. 
 
Business Innovator of the Year 

Celebrating all winners on the night, this award will be judged by our main event sponsor and will be 
chosen from the winners of all other categories. 

  

Any queries can be emailed to the Business Innovation Awards team 

 

Energy Rebate scheme to be extended 

Residents in Babergh and Mid Suffolk who have been unable to access financial support through the 
Council Tax Energy Rebate Scheme may now be able to do so through a discretionary fund. 

Launched in February, the one-off rebate worth £150, aimed to help households in Council Tax 
bands A to D with the rising cost of energy. 

In addition to the main Council Tax Energy Rebate scheme, Government has made £300,000 
available as a discretionary fund to Babergh and Mid Suffolk District Councils meaning people in 
need of support who were not eligible for the main fund can now access the £150 rebate. 

The discretionary fund is for people who live in a house where the Council Tax is paid by the 
property owner or for those in a house of multiple occupation, in any Council Tax band that was not 
eligible for the Council Tax Energy Rebate. To claim the rebate, individuals must provide evidence to 
the Council that they are responsible for energy bills (gas, electricity etc) and are in receipt of 
Universal Credit or Housing Benefit. 

In addition, the £150 rebate will be offered to Households in bands E – H who on 1st April 2022 were 
in receipt of Council Tax Reduction, a Council Tax discount or certain exemptions. 

The scheme is also open to Households in bands F – H who are in receipt of Disabled Band 
Reduction. 

Anyone who believes they are eligible to access the discretionary fund must apply online through 
the Council website where they can submit the required information. 

It is hoped the scheme can be expanded again towards the end of July depending on the uptake of 
the first phase of the discretionary fund. 

  

mailto:BMSDCInnovationawards@baberghmidsuffolk.gov.uk
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Cllr John Whitehead, cabinet member for finance Mid Suffolk District Council said: 

“With the increase in the cost of living, it is important that we reach as many people as possible to 
access the discretionary element of the Council Tax Energy Rebate. This is a one-off payment that is 
non-refundable, and I encourage people who believe they are eligible to apply for the rebate as soon 
as possible to help with their energy costs.” 

Since the beginning of July, the Council Tax Energy Rebate has been paid to 31,350 households in 
Babergh and 34,081 households in Mid Suffolk which is approximately 98% of those who were 
eligible for the scheme. 

For more information please visit the councils website 

 

Wildflowers to spring up across Babergh and Mid Suffolk 

Two Suffolk councils have now begun trialling wildflower verges across their districts, as part of 
efforts to tackle biodiversity and climate change. 

As part of Bees’ Needs Week this week, Babergh and Mid Suffolk District Councils are celebrating 
their wildflower verges getting underway. The step sees the councils reduce grass cutting in specific 
council-maintained areas to give existing wildflowers a chance to thrive. 

Crucially, the flowers provide food for bees and other wildlife, while the longer grass provides them 
with shelter and helps keeps the ground cooler and less dry. 

Initially, the grass is being left to grow to see which wildflowers already exist. The councils will then 
cut, and seed the areas with complimentary flower mixes as needed, in the Spring in a way that 
encourages more flowers to grow over coming years. 

So far, trials have largely begun in Stowmarket and Sudbury, however, the councils will be continuing 
to expand into other areas over coming months, where it is safe to do so. For example, where the 
visibility of drivers isn’t affected. These areas will be marked with new signs to make residents and 
visitors aware. 

In areas where they don’t have responsibility for maintaining land, the councils are also working with 
others, including town and parish councils. This includes as part of their trees, hedgerows and 
wildflowers scheme which is currently open for applications until 31 August, following a successful 
round last year with nearly 5,000 trees and hedgerow plants planted. 

The schemes form part of the councils’ Biodiversity Action Plan, aiming to protect and strengthen 
the districts’ plant and wildlife for generations to come. It has seen the councils invest funds in new 
specialised mowing equipment, as well as a dedicated biodiversity officer, to ensure maximum 
environmental benefit. 

The wildflower verges are also part of the councils’ project with the Design Council and LGA’s Design 
in the Public Sector programme, with residents being asked for their feedback both on the trial areas 
and for ideas on where they’d like to see more wildflower areas set up. Feedback can be sent to the 
councils’ biodiversity team at biodiversity@baberghmidsuffolk.gov.uk 

  

Cllr Jessica Fleming, Mid Suffolk District Council’s cabinet member for environment, said: 

https://www.midsuffolk.gov.uk/news/energy-rebate-scheme-to-be-extended/ctbill
https://www.gov.uk/government/publications/bees-needs/bees-needs-campaign
https://www.midsuffolk.gov.uk/environment/planting-schemes/tree-and-wildflower-planting/
https://www.midsuffolk.gov.uk/environment/planting-schemes/tree-and-wildflower-planting/
https://www.designcouncil.org.uk/our-work/partner-projects/public-sector-and-social-innovation/
https://www.designcouncil.org.uk/our-work/partner-projects/public-sector-and-social-innovation/
mailto:biodiversity@baberghmidsuffolk.gov.uk


Report from Cllr L Hadingham, MSDC  Sunday, 31 July 2022 

“Creating more wildflower meadows is one of our priorities for biodiversity in Mid Suffolk, as well as 
increasing numbers of trees and hedges. 

“Upping our tree coverage, and establishing wild spaces for bees as well as other insects and wildlife, 
is an important part of our Biodiversity Action Plan. We hope that by working with our towns, 
parishes, and residents, we can have an even greater positive impact on our local environment in the 
place we’re proud to call home.” 

Introducing wildflower verges builds on steps already taken by the councils to support biodiversity in 
their patch, including: 

• gifting well over 1000 trees to new parents through their Tree for Life scheme 

• successfully securing a share of £150k with other Suffolk councils to plant around 3,000 trees 
in the county. 200 of these are located across Broom Hill in Hadleigh, Needham Lake in 
Needham Market, and Greens Meadow in Stowmarket and were dedicated to the Queen’s 
Green Canopy in Suffolk 

• finalising mapping of existing and potential wildlife corridors, as well as a survey of the 
districts’ current tree canopy 

 

£450,000 more funding for community causes now available 

Babergh and Mid Suffolk community groups can now bid for a share of £450,000 to improve their 
neighbourhoods, thanks to the two new Community Development Grants. 

Projects such as including new play areas and equipment, protecting or enhancing our natural 
environment, provision of cultural experiences, improving digital access, reducing social isolation 
and supporting renewable or net-zero energy projects are all eligible to be supported by the new 
funds. 

Each application is eligible for an award of up to £20,000, with £250,000 available in Mid Suffolk and 
£200,000 in Babergh. 

Groups can only make one application, but applicants can still apply for other community grant 
schemes for the same project. 

This announcement is in addition to the new £150,000 Suffolk Climate Action Community Match 
Fund, available to groups in Babergh and Mid Suffolk with projects supporting the county’s vision to 
become carbon neutral by 2030. 

Cllr Julie Flatman, Mid Suffolk Cabinet Member for Communities, Health and Wellbeing, said: 

“I’m very excited to see the applications made for our new Community Development Grants. We 
know how much pride our people take in their communities and how much of a difference this 
funding can make to their projects. Whether they want to invest in new electric vehicle charging 
points, expand a community coffee morning, or run an after-school club, this grant will be a fantastic 
boost for any group.” 

Awarded projects will have to show how they support at least one of the councils’ strategies 
supporting communities, wellbeing or leisure, sport and physical activity. 

https://www.midsuffolk.gov.uk/environment/planting-schemes/tree-for-life/
https://www.suffolk.gov.uk/council-and-democracy/council-news/show/suffolk-continues-to-create-the-greenest-county-with-150000-for-new-trees
https://suffolk-lieutenancy.org.uk/queens-green-canopy/
https://suffolk-lieutenancy.org.uk/queens-green-canopy/
https://www.midsuffolk.gov.uk/news/450000-more-funding-for-community-causes-now-available/news/helping-local-communities-to-tackle-the-climate-emergency/
https://www.midsuffolk.gov.uk/news/450000-more-funding-for-community-causes-now-available/news/helping-local-communities-to-tackle-the-climate-emergency/
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Bids for the grant are now open and will close on Friday 16 September, with applications assessed 
and offers made by 1 October. 

For more information, including a complete list of eligible projects, please visit the Community 
Development Grant page on the Babergh and Mid Suffolk District Council websites. 

 

Councils take action to help restore empty homes into family homes across the district 

Babergh and Mid Suffolk Councils have this week agreed to the new Empty Homes Policy, which 
aims to reduce the number of long-term empty properties in the districts. There are currently over 
1000 empty properties across the districts which, once restored, will help ease the growing demand 
for homes for residents. 

The policy will put into place several long-term actions that will help property owners turn empty 
homes into safe and secure places to live, as well as a viable source of income. 

The policy’s initiatives will see the councils: 

• Actively identify properties that are having an adverse impact on the community, or the 
sustainability of the neighbourhood 

• Regularly monitor the number of empty properties across Babergh and Mid Suffolk 

• Proactively contact any property owner where it is believed the property has been empty for 
a period exceeding six months and advise them on the range of initiatives, options and 
assistance available to them 

• Promote the Empty Home Renovation Loan, to assist owners of empty home residential 
properties to carry out the works needed to bring them back into use. Such as the 
installation of a central heating system, electrical rewiring, repairing leaking roofs - ensuring 
theses homes have an acceptable energy efficiency rating. 

Supporting the new policy is the Empty Homes Renovation Loan - an interest free loan of up to 
£20k.  The loan has been created to help owners to renovate properties that have been empty for 
more than six months. The Loan can be used to fund major renovations to transform them into 
secure and inhabitable homes. 

  

Cllr Lavinia Hadingham, said: 

“The adoption of this policy will help us to provide more homes support our aim and to maximise 
the use of existing private sector help address the need for local housing. 

“Renovating empty homes, particularly those that has been left for long periods of time, is a big 
financial commitment and we know that some are struggling to even get started. Residents are 
encouraged to take advantage of the Empty homes renovation loan, which I’m sure will make a real 
difference in helping empty homeowners take the first steps in restoring these homes.” 

For more information on the Empty Homes Loan 

 

Summer holiday activities to support families over the school break 

https://www.midsuffolk.gov.uk/communities/grants-and-funding/babergh-community-development-grant/
https://www.midsuffolk.gov.uk/housing/private-landlords-and-tenants/empty-homes/empty-homes-loan/
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An array of activities are planned this summer holiday to provide entertainment and support to 
families across Babergh and Mid Suffolk. From adventure days to swimming, cooking classes to 
woodwork there is something to keep everyone occupied over the summer holidays thanks to 
Babergh and Mid Suffolk District Councils and partners. 

The mixed programme of activities aim to help families over the summer as part of the councils’ 
commitment to health and wellbeing. 

Explore Outdoor will once again be getting children out and about in nature, while Kinetic Science 
will be encouraging children to learn through fun with some hands-on experiments. There will also 
be a variety of cooking lessons provided by The Food Museum, Explore Outdoor and Debenham 
Sports and Leisure – all supporting the councils’ ongoing ambition to combat holiday hunger. 

Additionally, there will be sessions for swimming, football, arts and crafts, dodgeball, and filmmaking 
workshops at locations across the districts including Brantham, Claydon, Hadleigh, Stowmarket and 
Sudbury.  

Free places are allocated on a needs basis – local schools identify those in receipt of free school 
meals, or who may be eligible for other reasons. However, children who do not meet the criteria for 
free places are welcome to participate for a small fee. 

Mid Suffolk’s cabinet member for communities, Cllr Julie Flatman, said: 

“These activities help to ease the pressure on families over the summer holidays. Working with our 
partners means we are able to provide this important resource to families across our districts. These 
activities are a vital part of our wellbeing strategy – it’s essential that everyone is able to keep active, 
eat healthily and take part in fun activities over the summer holidays.”   

Find full details of all the activities available, and how to book, on the councils’ website. 

 

Milestone reached on Chambers Green Development 

The completion of the first phase development at Chambers Green in Needham Market has been 
marked by councillors and representatives from Mid Suffolk Growth. 

The Chambers Green Development, at the former Mid Suffolk District Council headquarters, will 
consist of a mix of 92 homes for sale, homes for affordable rent, and a retail outlet. 

The completed first phase includes 32 new build homes built to a high specification and a new East 
of England Co-op food store to support the growing development and local community, opening its 
doors in the coming months.  

An additional 60 homes will be added to the Chambers Green site, as part of phase two. The 
conversion of the listed buildings will provide flats that will retain the original character and features 
of the buildings, with a mix of two, three and four-bedroom houses being delivered on the 
remainder of the site. Green space will be retained and enhanced on the site and available to the 
public  

It is expected that work will start on the second phase of works later this year 

The whole development is being delivered by Mid Suffolk Growth, a joint venture between Mid 
Suffolk District Council and the Norse Group. 

https://www.midsuffolk.gov.uk/news/summer-holiday-activities-to-support-families-over-the-school-break/communities/whats-on/holiday-activities-fund/
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The new development comes alongside the transformation of the former Middle School and the 
creation of a further 41 homes, meeting the demand for housing in the town as part of the council’s 
wider vision for Needham Market. 

Cllr Lavinia Hadingham, Mid Suffolk District Council’s cabinet member for housing, said: 

“The completion of phase one on this development is already making a difference in the lives of our 
residents, and I’m thrilled to see it coming together step by step.  This development is not just about 
providing homes for the present but also ensures that the town is sustainable going forward. The 
council remains focussed on meeting the housing needs of the whole community, adding to our 
council housing stock and having homes available for those wishing to own property too.” 

  

Richard Gawthorpe, director, of Mid Suffolk Growth, commented: 

“I am delighted that the team have successfully delivered phase one of the project at Chambers 
Green and that the new homes have been so well received. Delivering this project for Mid Suffolk 
District Council has allowed us to bring much-needed high-quality housing to Needham Market.” 

The housing developments at Chambers Green and the former middle school are part of Mid Suffolk 
District Council’s Invest in Needham programme, which includes a new library that opened at the 
former middle school site in February and a new café and visitor centre at Needham Lake that 
opened in May. 

 

Happy to answer any questions as usual, the energy rebate schemes seem to be changing daily and 
so for questions on them, the very latest details will be on our website.  

Kind regards, 

Lavinia.  

 


